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SCHOOLING BUILDING CONTRACTOR LTD

Teignmouth Devon TQ14 9AE

INTRODUCTION

Schooling Building Contractor Ltd are a general building contractor, approximate turnover of £1m a year.  Working for commercial and public authorities.

We recognise that as a supplier of services we can have a direct impact on the environment and therefore will, wherever possible limit the effects by monitoring our performance and making changes where we can.

(4.3) OUR ENVIRONMENT 

As a small business we can contribute and implement changes to ensure a more sustainable and environmentally friendly future, whether we are developing sites or refurbishing existing buildings, we are therefore committed to continual improvement via the annual setting of objectives & targets and committed to the rethinking of operations in the following areas:

1) Energy – reducing energy consumption, use of renewable energy and alternative technology

2) Materials – Ensure good choices are made at design, manufacture, construction and maintenance stages so that materials can be reused and recycled to reduce resource requirements.

3) Waste- To produce less waste and recycle more.

4) Pollution – Produce less toxicity, water, noise and widespread pollution, commitment to prevent pollution.

We plan to achieve the above operations through increased knowledge by training (4.4.2) our workforce in areas involving the Environment, and communicating (4.4.3) regularly via newsletters, memos, emails and meetings (not exhaustive).
Where possible we plan to approach each issue with alternative ideas to ensure a better environment for everyone these may include:  (4.3.1 & 4.3.3)
Energy 

a) Use of local materials and workforce, therefore reducing transport costs.

b) Seek to make existing buildings more energy efficient.

c) Recycle more materials for use on jobs that allow this type of material
Materials  

a) Before purchasing new materials check existing stocks of recycled materials i.e. roof tiles, bricks, timber.

b) Use low maintenance materials in order to reduce future  energy and resource use in the future.

c) Prefabricate components off site to reduce waste, dust and noise pollution on site.

d) Ensure a good housekeeping regime so that materials are not wasted, can be reused or stored for future use. 
Pollution 

a) Use materials that do not emit harmful gases, dust, harmful particles

b) Increase on site management of storage in order to reduce spillage and leaks

c) Use more replaceable resources where possible i.e. timber.

d) Encourage staff to share vehicles, and walk or cycle to office base

e) Ensure good planning so that ‘shopping’ is carried out efficiently during non peak hours, avoiding heavy traffic.

f) Ensure regular checks of vehicles, any concerns are brought to the attention of the office and dealt with promptly, to ensure vehicles are running efficiently and safely.
Waste

a) Through use of just in time ordering where possible to avoid materials being left for prolonged periods on site.

b) Through education of staff on site to maximise understanding and capacity to reduce waste.

c) Step up recycling and recycle wherever possible to produce materials and energy. We currently have the facility to recycle timber, cardboard, paper and plastic wrapping.
d) Where possible to issue data on CD or via email rather than in paper format

e) Vehicles will usually be sold on before they reach a poor state of repair, new vehicle selection will take into account environmental impact and use. 

f) Power Tools where possible will be taken to a recycling facility where available, we are currently researching this area as there are no recognisable facilities for power tool recycling / disposal within Devon at this time.
SUSTAINABILITY FACTORS
PEOPLE

Through reputation and good planning, we are able to offer our directly employed team continued employment, in a safe working and friendly environment. Where outside labour such as Labour only or Sub Contract specialists are required we will try to select those within the Devon area, thus ensuring keeping jobs within the area and minimising mileage impact on travelling.
PLANET

Many of our Public Sector clients are now designing environmental products and processes into their buildings. As a company we are more inclined to offer alternatives that will offer not just value and quality but a whole life cost from cradle to grave, evaluating the manufacture and material content for its environmental impact. 

All employees and regular sub contractors work closely to ensure that the Companies Environmental Management System is working and being adhered to.

The company will also aim to:-

· Follow the relevant legislation, regulations, government and industry codes of practice with regard to environmental issues. (4.3.2 & 4.5.2)
· Ensure that sub contractors are familiar with our Environment & Sustainability Policy, and issued with copies at regular intervals ( via email if available). (4.4.3)
· Where we are directly involved with suppliers we will endeavour to make them aware of any of our policies which might directly effect them or the environment. (4.4.3)
· Carry out a review on the documents that form the companies Environment System, which includes an Internal Audit. (4.5.5)
· Conduct a Management Review of the Environment System and this Policy on a minimum annual basis. (4.6)
Targets 2011  (4.3.3)
As a company we aim to reduce waste of materials on site and recycle more materials for use on other sites through the setting of annual targets and objectives, as outlined in our Ecoplans, which form part of our EMS.
To decrease use of paper by increased use of electronic means i.e. email, e tendering.
To make better use of company vehicles, reducing mileage wherever possible.

Keep up to date with legislation and current views on environmental pollution etc.,

Operations

Emma Favas has overall responsibility (4.4.1)  for the review, upkeep and recording of the Companies Environment System through regular consultation with Directors, Managers, Team and the Supply Chain. Operational Procedures ( 4.4.6) that may have an impact on the Environment such as Noise, Dust, Waste are outlined in a separate document and issued to team for information. The companies Environment Risk Assessments form the Companies Emergency Procedures (4.4.7) in the event of incidents such as pollution, fire, asbestos. All of these documents are held electronically and are available on request.

Signed   ...................................................Emma Favas  for Schooling Building Contractor Ltd
Last Review / Update .......May 2011 ..............................
Environment & Sustainability Policy
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General Construction Waste – 47% decrease.
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